


AIMS & OBJECTIVES:
To increase sales at trade Seedlip accounts.

OVERVIEW: 
Individual ads of Seedlip photography with trade account logos on them. The ads are geo-targeted with
the zip codes the accounts are in. 
TIMING:
Monthly ads changing the targe accounts each quarter
TARGET OPPORTUNITY:
Trade account shoppers 
KPI: 
(by the end of FY21)
4 activations / month –12 Q4
100 Bottles Sold per month (35% use)
300 Bottles Sold in Q4

INDUSRTY STANDARD /AVERAGE
$0.70 cpc, $1.72 overall average

T A R G E T E D  A D S  – T R A D E  M A R K E T ST A B L E  O F  C O N T E N T S
I .  T o p  L e v e l  R e s u l t s  R e p o r t
I I .  E v o l u t i o n  S t r a t e g y
I I I .  N o v  D e c
I V .  D r y  J a n
V .  F e b  M a r c h
V I .  A p r i l  M a y
V I I .  C o n c l u s i o n

V I I I .  O t h e r  K e y  P r o j e c t
    I .  D r y  S a m p l i n g  P r o g r a m



T R A D E  T A R G E T E D  A D S

F Y 2 1  Q 2 - Q 4  R E V I E W



I. Promoted Trade Accounts and increased DTC sales 
through Trade accounts

 
METRICS
I. Dry January
      I. 4,476 Link Clicks
      II. $0.56 Cost Per Click 
      III. 0.92% Click Through Rate
II. March
      I.1,810 Link Clicks
      II. $1.02 Cost Per Click
      III. 1.51% Click Through Rate
III. April
      I. 3,439 Link Clicks
      II. $0.53 Cost Per Click
      III. 2.94% Click Through Rate
IV. May
      I. 2,335 Link Clicks
      II. $0.70 Cost Per Click
      III. 3.33% Click Through Rate

LEARNINGS

I. Keeping Trade Accounts the same from April-May and
changing the graphics instead of restarting a new ad
campaign every 30 days allows the algorithm to target 
accounts with a higher chance of clicking through to 
their local retail store, increasing digital trade sales

OBJECTIVE

T R A D E  A D S  R E P O R T



Q 4  g o a l :  C o n t i n u e  t o  e l e v a t e  

t r a d e  t a r g e t e d  a d s  w i t h  a  K P I  

c o s t  p e r  c l i c k  o f  $ 0 . 8 0  a n d  

c l i c k  t h r o u g h  r a t e  o f  1 . 8 5 %

H o w  D r y  J a n  a d s  w e r e  s e t  u p

m e a n t  o n l y  t w o  t r a d e  l o c a t i o n s  

r e c e i v e d  t h e  p r o m o t i o n .

S w i t c h e d  t h i s  f o r  M a r c h  a n d

o n l y  h i g h l i g h t e d  t w o  

s t o r e s  t o  f o c u s  o n  a n d  e n h a n c e

t h e i r  D T C  s a l e s

F o c u s  o n  o n l y  a  s e l e c t  ( 6 )  
a c c o u n t s  p e r  Q  a n d  s e t  t h e i r  

t o t a l  a m o u n t s  s p e n t  f r o m  d a y  o n e .

C o n t i n u e  t o  i d e n t i f y  t r a d e  
a c c o u n t s  t h a t  h a v e  o n l i n e  D T C  
s a l e s  t o  d e p l e t e  t h e i r  c a s e s  i n  

a n o t h e r  r e v e n u e  s t r e a m

A C T I V I T Y  G O A L ,  K P I ’ S  A N D  R O I *  

A C H I E V E D  F O R  T H E  A C T I V I T Y

[ D r y  J a n ]  4 , 4 7 6  l i n k  c l i c k s ,  w i t h  a  
$ 0 . 5 6  C o s t  P e r  C l i c k  a n d  0 . 9 2 %  C l i c k  
T h r o u g h  R a t e

[ M a r c h ]  1 , 8 1 0  l i n k  c l i c k s ,  w i t h  a  
$ 1 . 0 2  C o s t  P e r  C l i c k  a n d  1 . 5 1 %  C l i c k  
T h r o u g h  R a t e

P r o m o t e d  T r a d e  A c c o u n t s  a n d  
i n c r e a s e d  D T C  s a l e s  t h r o u g h  T r a d e  

a c c o u n t s

A C T I V I T Y  G O A L  &  K P I ' S  S E T

W H A T  W O R K E D  A N D  W H Y ?

W H A T  D I D N ’ T  W O R K  A N D  W H Y ?  

E V O L V E  /  C O N T I N U E  



$ 0 . 6 1  C P C
1 . 8 6 %  C T R

P R O V E N  T R A D E  M A R K E T I N G  A D S  S T R A T E G Y

F o c u s  o n  o n l y  a  s e l e c t ,  s p e c i f i e d  n u m b e r  o f

a c c o u n t s  t h a t  h a v e  e - c o m m e r c e  D T C  p e r  q u a r t e r .

S e t  t h e  c a m p a i g n s  u p  w i t h  t h e i r  o w n  b u d g e t s ,  a n d

t h e  a b i l i t y  t o  c h a n g e  t h e  a d  g r a p h i c s  ( n o t  t h e

a u d i e n c e ) .

I t  t a k e s  3 0  d a y s  f o r  t h e  a l g o r i t h m  t o  t a r g e t  

a c c o u n t s ;  f o r  a  h i g h e r  c h a n c e  o f  r e a c h i n g  C P C  a n d

C T R  K P I s  a n d  i n c r e a s i n g  t r a d e  c a s e  d e p l e t i o n

r a t e s .  

 

F O O D  A N D  B E V E R A G E
I N D U S T R Y  S T A N D A R D

$ 0 . 6 1 5  C P C
3 . 1 3 5 %  C T R

A P R I L  &  M A Y  R E S U L T S
F Y 2 1  Q 4  T O T A L S *

* M a y  A d s  s t a y e d  l i v e  u n t i l  t h e  m o n e y  r a n  o u t  s i n c e  S e e d l i p  s h u t  d o w n / w a s  f u l l y  i n t e g r a t e d  i n  D i a g e o  J u n e  3 0  



1
S p l i t  u p  t o t a l

y i e l d  r e s u l t s .
 q u a r t e r l y  b u d g e t  b e t w e e n  e a c h  a c c o u n t  s o  e a c h  w i

$ 1 , 0 0 0  s p e n d  p e r  a c c o u n t  t o  r u n  a c r o s s  t h e  w h o l e  m o n t h  ( q u a r t e r
f o r  t h e  f u t u r e ) .  T w o  a c c o u n t s  f o r  M a r c h ;  s i x  a c c o u n t s  f o r  a  f u l l
q u a r t e r ;  c h a n g i n g  t h e  g r a p h i c  e a c h  m o n t h .  

l l

3
D e s i g n  a d s  t o  r e s o n a t e  w i t h  e a c h  a c c o u n t ’ s  a u d i e n c e .  B r e a k  b u d g e t  
u p  b a s e d  o n  a c c o u n t  s i z e  

* T h i s  s t r a t e g y  w a s  n o t  p o s s i b l e  t o  c o m p l e t e  d u e  t o  e x p e d i e n t  a d  
s p e n d  o f  $ 2 , 0 0 0  f r o m  M a r c h  1 - 2 .

2
U t i l i z e  t h e  m i d d l e  f u n n e l  t o  m a x i m i z e  T r a d e  D T C  a c c o u n t s  
d e p l e t i o n  r a t e s .  T h o s e  t h a t  d o  n o t  h a v e  D T C  w i l l  b e  t a r g e t e d  b y  Z i p  
C o d e s  a s  p r e v i o u s l y  u s e d .

N e w  T a c t i c

4 t h  N e w  T a c t i c

N e w  T a c t i c  

N e w  T a c t i c  

S T R A T E G Y  E V O L U T I O N
s t

n d

r d *



• B e r k l e y  B o w l

• B e v M o !

• C e n t r a l  M a r k e t

• E a t a l y

• M e t r o  M a r k e t

• T o t a l  W i n e  &  M o r e

• B e r k l e y  B o w l

• B e t t e r  R h o d e s

• B r i s t o l  F a r m s

• C e n t r a l  M a r k e t

• C r a t e  &  B a r r e l

• E a t a l y

• E r e w h o n

• F o o d 5 2

• F o x  T r o t

• H a g g e n s

• H u c k b e r r y

• M a r k e t  o f  C h o i c e

• M e t r o  M a r k e t

• M o l l i e  S t o n e

• S a f e w a y  

• T o t a l  W i n e  &  M o r e

• A B C  L i q u o r s

• B i n n y ’ s

• B r i s t o l  F a r m s

• C e n t r a l  M a r k e t  

• E a t a l y

• E r e w h o n

• F o x  T r o t

• H a g g e n s

• M a r k e t  o f  C h o i c e

• M e t r o  M a r k e t

• S a f e w a y

 

SESONAL SERVE CAROSUEL START THE YEAR WITH SEEDLIP
ESCAPE WITH SEEDLIP

S T O R E S  T A R G E T E D

N O V  D E C D R Y  J A N F E B  M A R C H

• A B C  L i q u o r s

• B i n n y ’ s

• H a g g e n s

• L a z y  A c h e r s

• R a l e y ' s

• S a f e w a y

ESCAPE WITH SEEDLIP

A P R I L  M A Y



D E P L E T I O N  C A S E  S A L E S

F Y 2 1  Q 1 :  3 6  g r o v e

F Y 2 1  Q 2 :  5 7  g r o v E  

 F Y 2 1  J a n :  9 3  g r o v e

B E V M O !  R a n  f r o m
D e c e m b e r  1 9 - J a n u r a r y  1 8

$ 0 . 6 3  C P C
1 3 3  T O T A L  C L I C K S

0 . 8 3 %  R E S U L T  R A T E ,  
1 3 , 0 0 0 +  R E A C H

$ 7 7 . 4 7  T O T A L  S P E N T

N O V  D E C  A C C O U N T - S P E C I F I C  D I S C O U N T  P R O M O T I O N S
B E V M O !  C A S E  S T U D Y

O N L Y  H A D  A  C O M P L E T E  D A T A  S E T  F O R  G R O V E  7 0 0 0 m L
 -  

 G A R D E N  &  S P I C E  E X C L U D E D  F R O M  R E S U L T S



$ $ 2 . 0 0  C P C
4 5 0 , 0 0 0  O V E R A L L  R E A C H
$ 1 , 1 2 7 . 5 5  T O T A L  S P E N T

$ 0 . 5 9  C P C
6 5 8  T O T A L  C L I C K S

1 . 6 1 %  R E S U L T  R A T E
3 0 , 0 0 +  R E A C H

$ 3 9 9 . 4 2  T O T A L  S P E N T

U n d e r  o n e  l a r g e  c a m p a i g n ,  a d s  w e r e  a d d e d  f o r
s p e c i f i c  a c c o u n t s  b y  z i p  c o d e s .  

L e a r n e d  h o w  m a n y  p e o p l e  s a w  t h e  a d s ,  b u t  d i d n ’ t
h a v e  a n y  w a y  o f  t r a c k i n g  e f f e c t i v e n e s s .

A d d e d  l i n k s  h a l f w a y  t h r o u g h  t o  e a c h  a c c o u n t ’ s  a d ,  a n d
t r a c k e d  h o w  m a n y  t i m e s  p e o p l e  c l i c k  t h e  l i n k .  

N O V  D E C  A D S  -  S T R A E G Y  T A C T I C  1

Overall reach

Link clicks 



E l e v a t e  y o u r  c o c k t a i l  m e n u  w i t h  S e e d l i p .  B u y  a  b o t t l e  a t  X X .

Berkley Bowl | Better Rhodes | Bristol Farms | Central Market | Crate & Barrel | 
Eataly | Erewhon| Food52 | Fox Trot | Haggens| Huckberry| Market of Choice | 

Metro Market | Mollie Stone | Safeway |Total Wine & More

D R Y  J A N U A R Y  A D S  -  S T R A T E G Y  T A C T I C  2



$ 0 . 5 9  C P C
4 4 7 6  T O T A L  C L I C K S
0 . 6 3 %  R E S U L T  R A T E
4 7 5 , 0 0 0 +  R E A C H
$ 2 , 5 9 6 . 0 2  T O T A L  S P E N T

T h i s  d i s p r o p o r t i o n a t e l y  p l a c e d  f u n d s  t o w a r d s  H u c k b e r r y &
B e t t e r  R h o d e s .  

R e s u l t s  l o o k e d  b e t t e r  t h a n  t h e y  r e a l i s t i c a l l y  w e r e  b e c a u s e
o f   E - C o m m e r c e  S t o r e s  i n c l u d e d  n o t  h a v i n g  z i p  c o d e s  &
h a v i n g  a  w i d e r  a u d i e n c e .  

M E T R I C S

O B S E R V A T I O N S

D R Y  J A N U A R Y  A D S  -  S T R A T E G Y  T A C T I C  2



3 r d  N e w  T a c t i c :  D e s i g n  a d s
t o  r e s o n a t e  w i t h  e a c h

a c c o u n t ' s  a u d i e n c e  

B u d g e t :  $ 4 , 0 0 0

$ 5 0 0  f o r  l a r g e r  a c c o u n t s

$ 3 2 5  o f  m e d i u m  a c c o u n t s

$ 5 0  f o r  1  z i p  c o d e  a c c o u n t s

2 n d  N e w  T a c t i c :  U t i l i z e  t h e  
m i d d l e  f u n n e l  t o  m a x i m i z e  

T r a d e  D T C  a c c o u n t s  d e p l e t i o n
r a t e s .  T h o s e  t h a t  d o  n o t  h a v e

D T C  w i l l  b e  t a r g e t e d  b y  Z i p  
C o d e s  a s  p r e v i o u s l y  u s e d

1 s t  N e w  T a c t i c :  S p l i t  u p  t o t a l
q u a r t e r l y  b u d g e t  b e t w e e n  e a c h

a c c o u n t  s o  e a c h  w i l l  y i e l d
r e s u l t s

F E B  M A R C H

e v o l u t i o n  t o

S T R A T E G Y  T A C T I C  3



A C T U A L  A C T I V A T I O N S

B i n n y ’ s  |  S a f e w a y

- - - - -

O R I G I N A L  P L A N

A B C  L i q u o r s  |  B i n n y ’ s  |  B r i s t o l  F a r m s  |  C e n t r a l  M a r k e t  |  E a t a l y  | F o x  T r o t  | E r e w h o n
|  H a g g e n s |  M a r k e t  o f  C h o i c e  |  M e t r o  M a r k e t  |  S a f e w a y

E s c a p e  i n t o  n a t u r e .  R e a l  b o t a n i c a l  i n g r e d i e n t s .  D i s t i l l e d  i n t o

n o n - a l c o h o l i c  s p i r i t s .  B u y  a  b o t t l e  o f  S e e d l i p  a t  X X .

F E B  M A R C H  - E S C A P E  W I T H  S E E D L I P  -  S T R A T E G Y  T A T I C  3



F E B  M A R C H  
P O S I T I V E  C U S T O M E R  F E E D B A C K



F E B  M A R C H
I N C R E A S E D  S A L E S

R o s e v il l e ,

S a f e w a y

T o t a l  W i n e  &  M o r e

 C A  h a d  7 2  e - c o m  o r d e r s  

W e s t b u r y ,  N Y  h a d  t o  p l a c e  a  s e c o n d  o r d e r
o f  1 5  c a s e s  f r o m  D e c e m b e r  t o  J a n u a r y

" S e e d l i p  +  T o t a l  W i n e "  w a s  a  r i s i n g  t r e n d  

i n  F e b r u a r y

W a s h i n g t o n  S t a t e ,  o r d e r e d  8 6 c s  i n  N o v e m b e r  v s  
2 0 0 c s  i n  D e c e m b e r



E - C O M  S A L E S  I N  R O S E V I L L E ,  C A  :  S A F E W A Y  A D S



$ 1 . 0 2  C P C
1 , 8 1 0  T O T A L  C L I C K S
1 . 5 1 %  C T R
7 2 , 7 0 0 +  R E A C H  
$ 1 , 8 3 8 . 4 5  T O T A L  S P E N T

T h i s  3 r d  s t r a t e g y  w o r k e d  b e t t e r  a s  b o t h  S a f e w a y  &  B i n n y ’ s
r e c e i v e d  l o v e .  W i t h  o p t i m i z a t i o n ,  S a f e w a y ’ s  s p e n d i n g  w a s
$ 1 2  a  d a y ,  a n d  p e r f o r m e d  b e t t e r  t h a n  B i n n y ’ s  a t  $ 1 1  a  d a y  

M E T R I C S

O B S E R V A T I O N S

F E B  M A R C H  - E S C A P E  W I T H  S E E D L I P  -  S T R A T E G Y  T A C T I C  3







.

.



* M a y  A d s  s t a y e d  l i v e  u n t i l  t h e  m o n e y  r a n  o u t  s i n c e  S e e d l i p  s h u t  d o w n / w a s  f u l l y  i n t e g r a t e d  i n  D i a g e o  J u n e  3 0  



$ 0 . 5 3  C P C
3 , 4 3 9  T O T A L  C L I C K S
2 . 9 4 % C T R

K e e p i n g  T r a d e  A c c o u n t s  t h e  s a m e  f r o m  A p r i l - M a y  a n d  c h a n g i n g
t h e  g r a p h i c s  i n s t e a d  o f  r e s t a r t i n g  a  n e w  a d  c a m p a i g n  e v e r y  3 0
d a y s  a l l o w s  t h e  a l g o r i t h m  t o  t a r g e t  a c c o u n t s  w i t h  a  h i g h e r
c h a n c e  o f  c l i c k i n g  t h r o u g h  t o  t h e i r  l o c a l  r e t a i l  s t o r e ,  i n c r e a s i n g
d i g i t a l  t r a d e  s a l e s .

M E T R I C S *

O B S E R V A T I O N S

Q 4  A D S  -  S T R A T E G Y  T A C T I C  4

A P R I L
$ 0 . 7 0  C P C
2 , 3 3 5  T O T A L  C L I C K S
3 . 3 3 % C T R

M A Y * *

* A p r i l  a n d  M a y  w e r e  l o o k e d  a t  f r o m  t h e  1 s t  t o  t h e  l a s t  d a y  o f  t h e  m o n t h .  
* * M a y  A d s  s t a y e d  l i v e  u n t i l  t h e  m o n e y  r a n  o u t  s i n c e  S e e d l i p  s h u t

d o w n / w a s  f u l l y  i n t e g r a t e d  i n  D i a g e o  J u n e  3 0  



9 . 8 %  C P C
4 9 . 9 %  C T R

P E R C E N T A G E  C H A N G E  F R O M  F Y 2 1  Q 3  T O  Q 4

$ 0 . 6 1 5  C P C
3 . 1 3 5 %  C T R

A P R I L  &  M A Y  R E S U L T S  F Y 2 1  Q 4  T O T A L S

P R O V E N  T R A D E  M A R K E T I N G  A D S  S T R A T E G Y

$ 0 . 6 1  C P C
1 . 8 6 %  C T R

F O O D  A N D  B E V E R A G E  I N D U S T R Y  S T A N D A R D

$ 0 . 6 1 5  C P C
3 . 1 3 5 %  C T R

A P R I L  &  M A Y  R E S U L T S  F Y 2 1  Q 4  T O T A L S *

* M a y  A d s  s t a y e d  l i v e  u n t i l  t h e  m o n e y  r a n  o u t  s i n c e  S e e d l i p  s h u t  d o w n / w a s  f u l l y  i n t e g r a t e d  i n  D i a g e o  J u n e  3 0  



Q 4  K P I  G O A L S  

$ 0 . 8 0  C P C

1 . 8 5 %  C T R

F o c u s  o n  o n l y  a  s e l e c t ,

s p e c i f i e d  n u m b e r  o f  a c c o u n t s

t h a t  h a v e  e - c o m m e r c e  D T C  p e r

q u a r t e r .  S e t  t h e  c a m p a i g n s  u p

w i t h  t h e i r  o w n  b u d g e t ,  a n d  t h e

a b i l i t y  t o  c h a n g e  t h e  a d

g r a p h i c s  ( n o t  t h e  a u d i e n c e ) .

I t  t a k e s  3 0  d a y s  f o r  t h e
a l g o r i t h m  t o  t a r g e t  

a c c o u n t s ;  f o r  a  h i g h e r  c h a n c e  o f
r e a c h i n g  C P C  a n d  C T R  K P I s  a n d

i n c r e a s i n g  t r a d e  c a s e  d e p l e t i o n
r a t e s .

W E R E  Q 4  K P I  G O A L S
M E T ?

P R O V E N  T R A D E  M A R K E T I N G  A D S  S T R A T E G Y

T h e  p e r c e n t a g e  c h a n g e
b e t w e e n  t h e  Q 3  F e b  M a r c h
a d s  a n d  t h e  Q 4  A p r i l  M a y

a d s  c o n f i r m s  t h a t  a d s  n e e d
t o  r u n  m u c h  l o n g e r  t h a n  3 0
d a y s .  I t  i s  o k a y  t o  u s e  t h e

s a m e  g r a p h i c s  f o r  l o n g e r
t h a n  3 0  d a y s .

Q 4  K P I  R E S U T L S  

$ 0 . 6 1 5  C P C

3 . 1 3 5 %  C T R

C P C  N O T  M E T  -  C O U L D  H A V E  B E E N
D I F F E R E N T  W I T H  J U N E

C T R  M E T  -  A N D  S U R P A S S E D



D R Y  S A M P L I N G  P R O G R A M

F Y 2 1  H 2  R E V I E W  

F I R S T  I N T E G R A T I O N  O F  T H E  D R Y  S A M P L I N G  P R O G R A M





R E C A P
6 8 , 2 5 6  S A M P L E S  D I S T R I B U T E D  t o  C O N S U M E R S

8 5 6 +  B O T T L E S  S O L D  
2 2 M A R K E T S  A C T I V A T E D :

N .  C A ,  S .  C A ,  N .  F L ,  C .  F L ,  M I A M I ,  C H I C A G O ,

A U S ,  D A L ,  H O U ,  M E T R O  N Y ,  H A M P T O N S ,  

A Z ,  G A ,  M N ,  T N ,  R I ,  C T ,  N J ,  W I  W A ,  D C ,  O R  
 

5 5 3  M K T G  a c t i v a t i o n s  - >  3 9 , 8 1 6  c o n s u m e r s  
s a m p l e d
   J a n u a r y  3 1 e v e n t s  - >  2 , 2 3 2  c o n s u m e d  s a m p l e d
   F e b r u a r y  1 1  e v e n t s  - >  7 9 2  c o n s u m e d  s a m p l e d
   M a r c h  7 0 e v e n t s  - >  5 , 0 4 0 c o n s u m e d  s a m p l e d    
   A p r i l  8 6  e v e n t s  - >  6 , 1 9 2  c o n s u m e d  s a m p l e d
   M a y  1 7 7  e v e n t s  - >  1 2 , 7 4 4  c o n s u m e d  s a m p l e d
   J u n e  1 7  6 e v e n t s  - >  1 2 , 6 7 2  c o n s u m e d  s a m p l e d

1 8 , 1 4 4  a d d i t i o n a l  c o n s u m e r s  s a m p l e s  d i s t r i b u t e d
b y  P r o j e c t  P h o e n i x ,  B o n  V i v a n t  &  i n t e r n a l  t e a m
u s e  a t  l o c a l  m a r k e t  o p p o r t u n i t i e s ,  g i f t  w i t h
p u r c h a s e ,  h o t e l  r o o m  d r o p  e v e n t s ,  i n f l u e n c e r ,  
P R  &  p a r t n e r s h i p  

K E Y  L E A R N I N G S

C O N S U M E R S  A R E
B E G I N N I N G  T O
R E C O G N I Z E  T H E  
B R A N D  T H R O U G H
C O N S I S T E N T  
A C T I V A T I O N S  &  A R E
C O M I N G  B A C K  T O  
T R Y  O T H E R  
E X P R E S S I O N S  

B L I T Z I N G  E V E N T S  I N  
O N E  S T O R E  /  O V E R  
O N E  W E E K E N D  A R E  
N O T  I D E A L

S A M P L E  P A C K  
D E L I V E R Y  T I M E L I N E S  
W I L L  N O T  B E  
S E C U R E D  U N T I L  W E  
C A N  C O N T R O L  5 C L  
D E L I V E R Y  F R O M  
L O N D O N

K I T S  I N  M A R K E T  1 5  
D A Y S  P R I O R  T O  
M O N T H  A L L O W S  F O R  
A  F U L L  M O N T H  O F  
B O O K I N G  

DRY SAMPLING PROGRAM H2 RECAP
First integration of the dry sampling program

•

•

•

•
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